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Re: P e r s o n n e l  Cornrniss i on  R e c l a s s i f i c a t i o n s  

Dear S e n a t o r  P a r r y :  

The  q u e s t i o n s  d r a f t e d  by  Ray S t a r k ,  which  accompany your  
l e t t e r  t o  A t t o r n e y  G e n e r a l  J i m  J o n e s ,  ask  when an a g e n c y  i n c u r s  
t h e  o b l i g a t i o n  t o  a d j u s t  an  e m p l o y e e ' s  s a l a r y  a f t e r  an upward 
o r  downward r e c l a s s i f i c a t i o n ,  and whe the r  an  a g e n c y  would be 
s u b j e c t  t o  a  g r i e v a n c e  f o r  f a i l u r e  t o  pay  a  s a l a r y  i n c r e a s e  
a f  t e r  an  upward r e c l a s s i f i c a t i o n .  

The s h o r t  answer  is t h a t  s a l a r i e s  a r e  a d j u s t e d  a t  t h e  t i m e  
a  r e c l a s s i f i c a t i o n  t a k e s  e f f e c t .  I n  p r a c t i c e ,  a n  employee 
s u b j e c t  t o  a  downward r e c l a s s i f i c a t i o n  w i l l  n o t  e x p e r i e n c e  a  
s a l a r y  d e c r e a s e  b e c a u s e  t h e  employee  h a s  s a l a r y  p r o t e c t i o n  u p  
t o  s t e p  G o f  t h e  new c l a s s i f i c a t i o n ' s  pay  g r a d e .  An employee 
whose p o s i t i o n  is  r e c l a s s i f i e d  upward can  b r i n g  a  g r i e v a n c e  i f  
t h e  a g e n c y  d o e s  n o t  g r a n t  a  c o r r e s p o n d i n g  p a y  i n c r e a s e ;  i n  
p r a c t i c e ,  t h i s  s i t u a t i o n  d o e s  n o t  a r i s e .  



- .  _- - 

. - - ?  s t a r k ' s  memo r e f e r s  t o  " c o n f l i c t i n g  t e s t i m o n y  on t h e  
r  e s u l p +  - o f  r e c l a s s i f i c a t i o n s  p e r f o r m e d  by t h e  P e r s o n n e l  
Commission."  Accord ing  t o  t h e  memo, a g e n c i e s  s a y  t h a t  any  
r e s u l t i n g  s a l a r y  i n c r e a s e  is e f f e c t i v e  i m m e d i a t e l y ,  whe reas  t h e  
P e r s o n n e l  Commission s a y s  t h e  i n c r e a s e  d o e s  n o t  t a k e  e f f e c t  
u n t i l .  t h e  n e x t  b u d g e t  y e a r .  

P e r h a p s  t h e  c o n f l i c t  d e r i v e s  f rom t h e  d i s t i n c t i o n  be tween  a  
" r e c l a s s i f i c a t i o n "  and a  " r e a l l o c a t i o n . "  A " r e c l a s s i f i c a t i o n n  
means a  change  o f  p o s i t i o n  f r o m  o n e  c l a s s  t o  a n o t h e r .  T h i s  
o c c u r s  whenever  t h e  I d a h o  P e r s o n n e l  Comniss ion  d e t e r m i n e s  t h a t  
t h e  domain a n d  r e s p o n s i b i l i t i e s  o f  a  p a r t i c u l a r  j ob  have  
changed  s o  s i g n i f i c a n t l y  t h a t  a  new c l a s s i f i c a t i o n  more 
p r o p e r l y .  c h a r a c t e r i z e s  t h a t  j o b .  When a  p o s i t i o n  is 
r e c l a s s i f i e d  upward,  i t  r e s u l t s  i n  t h a t  p o s i t i o n  b e i n g  p a i d  a t  
t h e  h i g h e r  pay g r a d e ,  u s u a l l y  a  5% s a l a r y  i n c r e a s e  ( e . g . ,  
R e c o r d s  C l e r k ,  pay g r a d e  1 9 ,  u p w a r d l y  r e c l a s s i f i e d  t o  an 
Automated Records  C l e r k ,  pay  g r a d e  2 0 ) .  The a g e n c y  p a y s  t h e  
i n c r e a s e d  s a l a r y  upon r e c e i v i n g  word o f  t h e  r e c l a s s  i f  i c a t i o n  
f r o m  t h e  I d a h o  P e r s o n n e l  Commission.  

I n  t h e o r y ,  a  downward r e c l a s s i f i c a t i o n  a l s o  r e s u l t s  i n  an 
immedia te  s a l a r y  a d j u s t m e n t .  I n  p r a c t i c e ,  however ,  t h i s  r a r e l y  
happens  b e c a u s e  t h e  employee s u b j e c t  t o  a  downward 
r e c l a s s i f i c a t i o n  h a s  s a l a r y  p r o t e c t i o n  up t o  s t e p  G ( s t e p  G is  
t h e  l a s t  s t e p  o f  a  pay 3 r a d e )  of  t h e  new pay g r a d e .  For 
e x a m p l e ,  a  former  Accoun t ing  T e c h n i c i a n ,  pay g r a d e  25 ,  s t e p  C ,  
r e c e i v i n g  $7 .58  an h o u r ,  i s  r e c l a s s i f i e d  downward t o  an Account 
C l e r k ,  pay  g r a d e  2 2 ,  b u t  c o n t i n u e s  t o  r e c e i v e  $7 .58  an h o u r ,  by 
b e i n g  p o s i t i o n e d  a t  s t e p  F of  pay g r a d e  22. I n  t h e  above 
example ,  i f  t h e  fo rmer  A c c o u n t i n g  T e c h n i c i a n  had  been  r e c e i v i n g  
$ 8 . 3 6  an hour  a t  s t e p  E of pay g r a d e  2 5 ,  t h a t  employee would 
r e c e i v e  o n l y  $7 .96  an hour  a s  an Account  C l e r k  a t  s t e p  G o f  pay  
g r a d e  2 5  ( b e c a u s e  t h e  s a l a r y  p r o t e c t i o n  e x t e n d s  o n l y  t o  s t e p  G 
o f  t h e  new pay g r a d e ) .  

" R e a l l o c a t i o n s "  mean a  c h a n g e  o f  a  c l a s s  f rom o n e  pay g r a d e  
t o  any o t h e r  pay g r a d e .  P r o c e d u r a l l y ,  t h e  I d a h o  P e r s o n n e l  
Commission d o e s  a  s t u d y  of  a  c l a s s  t o  d e t e r m i n e  i f  t h e  
r e s p o n s i b i l i t i e s  of t h e  e n t i r e  c l a s s  g r o u p  have  changed .  I f  
t h e  r e s p o n s i b i l i t i e s  have  changed  s u b s t a n t i a l l y ,  t h e  c l a s s  
i t s e l f  is r e f a c t o r e d  p u r s u a n t  t o  t h e  Hay methodology .  Such 
r e f a c t o r i n g  r e s u l t s  i n  a  h i g h e r  o r  lower  pay  g r a d e  f o r  t h e  
p a r t i c u l a r  c l a s s .  The r e f a c t o r i n g  mus t  be  s u b m i t t e d  by t h e  
P e r s o n n e l  Commission t o  t h e  Governor  and  t h e  L e g i s l a t u r e  by 
O c t o b e r  1 f o r  a p p r o v a l ,  e f f e c t i v e  t h o  f o l l o w i n g  J u l y  1. The 
P e r s o n n e l  Commission f o r e c a s t s  r e s u l t i n g  s a l a r y  c h a n g e s  f o r  t h e  
D i v i s i o n  o f  F i n a n c i a l  Management, which t h e n  a t t e m p t s  t o  p l a c e  
money i n  t h e  d e p a r t m e n t s  ' b u d g e t s  f o r  r e a l l o c a t i o n s .  



a l a r y  a d j u s t m e n t s  f o r  upward r e a l l o c a t i o n  a r e  made 
u n t i l  t h e  - b e g i n n i n g  of  t h e  new f i s c a l  y e a r .  Downward I 

r e a l ~ ~ c r a t i o n s - ,  - l i k e  downward r e c l a s s i f i c a t i o n s ,  a r e  g e n e r a l l y  
s u b ~ e c t  * t d - s a l a r y  p r o t e c t i o n  up t o  s t e p  G o f  t h e  new pay  g r a d e .  

- s- 
F i n a l l y ,  a  d e p a r t m e n t  may b e  g r i e v e d  i f  i t  d o e s  n o t  pay  

s a l a r y  i n c r e a s e s  due  under  an upward r e c l a s s i f i c a t i o n  o r  
r e a l l o c a t i o n .  The g r i e v a n t  would a r g u e  t h a t  f a i l u r e  t o  fun?  
s u c h  a  s a l a r y  i n c r e a s e  c r e a t e s  a n  i n e q u i t y  w i t h i n  t h e  
d e p a r t m e n t  or  a g e n c y ,  g r i e v a b l e  u n d e r  I d a h o  Code S 6 7 - 5 3 0 9 A ( 1 ) .  

. . 
Such a  s i t u a t i o n ,  however ,  would n o t  o c c u r  i n  t h e  r e a l  

w o r l d .  Most r e c l a s s i f i c a t i o n s  o r  r e a l l o c a t i o n s  o c c u r  a t  t h e  
. r e q u e s t  o f  a  d e p a r t m e n t .  The r e q u e s t i n g  d e p a r t m e n t  would n o t  

a sk  t h e  P e r s o n n e l  Commission f o r  a  s t u d y  u n l e s s  i t  had t h e  
money t o  f u n d  a n  upward r e c l a s s i f i c a t i o n  o r  f e l t  t h a t  money 
would b e  f o r t h c o m i n g  i n  t h e  f o l l o w i n g  f i s c a l  y e a r  t o  fund  a  
r e a l l o c a t i o n .  Under e i t h e r  s c e n a r i o ,  i t  i s  u n l i k e l y  t h a t  an 
upward r e c l a s s i f i c a t i o n  or  r e a l l o c a t i o n  would e v e r  r e s u l t  i n  a  
g r i e v a n c e .  

I f  you r e q u i r e  f u r t h e r  a s s i s t a n c e ,  p l e a s e  c o n t a c t  me. 

S i n c e r e l y ,  

JOHN J. McMAHON 
C h i e f  Deputy 

A n a l y s i s  by :  J i m  Raeon 
Deputy  A t t o r n e y  G e n e r a l  


